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Project Proposal Template – Request for Proposal – Climate Change and AMR
The Project Proposal provides the detail on all aspects of the research project and includes the background and relevance of the proposed research, the aim and objectives, theory of change, study design and methodologies, governance and management arrangements. Appendices include 1) a Gantt Chart for activity planning 2) a detailed, well-justified budget, and 3) CVs of the project coordinator and research team. The templates provided for the Project Proposal are structured around separate sections with additional appendices. All sections must be completed, and no new sections should be added. 

It is important to ensure that the proposal is clear and focused. The description of the Project Proposal should not exceed 10 A4 pages using Verdana font size 11- and single line spacing excluding basic information and references.

All text between square brackets ([…]) and in grey text should be considered instructions and can be deleted from the proposal.
Table 1. Basic information
	Submission, title, duration and budget

	Date of submission

	

	Project title

	

	Start date

	

	End date

	

	Total budget
	


	Lead Academic/Research Institution/ Organization and Lead Researcher*

	Name of research institution/university/Organization etc.
	

	Name of Lead Researcher
	


	Title and academic qualifications
	



	Department 
	


	Head of Institution
	






	[Co-applicant institution 1]§

	Name of research institution/university/Organization
	


	Responsible department (if relevant)
	


	Head of responsible department (if relevant)
	


	Role of the research institution/university in the project (if relevant)
	




	[Co-applicant institution2] §
(Please add rows for additional research institutions/universities/ organizations if necessary)

	Name of research institution/university/Organization 
	


	Responsible department (if relevant)
	



	Head of responsible department
	


	Role of the research institution/university in the project
	






	[Partner stakeholder 1] §§
(Please add rows for additional stakeholders if necessary)

	Name of partner stakeholder
	


	Responsible department (if relevant)
	


	Head of responsible department (if relevant)
	


	Role of the partner stakeholder in the project
	





	Financial Management

	Name of researcher institution/ university that will take fiduciary responsibility for the funds disbursed by ICARS 
	

	List of key researchers and other individual project participants with CVs in the appendix (please use the ICARS CV template)

	









*The Lead Researcher will keep oversight on all aspects of the project 
§ A Co-applicant institution would be one where the institution carries a responsibility for the oversight and implementation of an element of the work.
§§A partner stakeholder would be an institution may be invested in the project and its outcome.



Description of the Research Project
[bookmark: _Toc38546396]Project Summary/Abstract
[Please provide a summary of the project, including the rationale/relevance, aim, objectives, methodology and expected outcomes. This should be no more than a page.]

[bookmark: _Toc38546397]Background and Literature Review
[Please provide a brief background on what is known on the linkages between Antimicrobial Resistance (AMR) and Climate change (CC) with a focus on Low-and-middle-income countries. Please explain how this project will enhance knowledge on the intersection between AMR and CC and the enablers and barriers of their mitigation strategies in livestock and aquaculture systems in LMICs. Drawing on peer-reviewed publications, as well as, policy documents, grey literature and publications from sectors outside of academia (e.g., civil society, the private sector, multilateral organisations and research organisations) is encouraged.] 

[bookmark: _Toc38546399]Aim and Objectives
[bookmark: _Toc38546400][Describe the overall aim and objectives of the project. Please ensure that the scope is clearly articulated as set out in the Request for Proposals (RFP).] 

[bookmark: _Toc38546402]Methodology 
[Describe the methodology that will be used to address the aim and each objective. This should include different methods for the data collection (examples can be found in the RFP), data analysis, compilation of results, final recommendations and dissemination of the findings.] 

For each objective, please include
· The methodology
· Responsible and supporting institution if a consortium of institutions is applying 

Activities
[Fill in the activities in the Gantt chart provided to indicate when the activities will commence and be completed. Please utilize the timeline provided in the RFP.]

Additional Stakeholder Involvement
[If relevant, describe how the Project Proposal has been co-developed with relevant institutions and/or stakeholders that are necessary for the conception of the project. Stakeholders could include the co-applicant institutions/universities and others.]  

Project Governance, Organisation and Management
[Describe the project organisation, governance and day-to-day management for this project. Specifically for the core project management team and key researchers responsible for day-to-day project management and implementation. Generally, this will include individuals such as the PI, project coordinator, work package leads, technical experts and research assistants/officers/support persons for the grantee institution (such as persons responsible for finance and monitoring and evaluation).] 

Ethical considerations and approvals
[Describe any ethics approval and other permissions that may be necessary to implement and publish the results of this project.  If there are any known timelines for local ethical approvals, please ensure that these are built into the proposal.] 

[bookmark: _Toc38546408]Communication, Publication and Dissemination Plan
[Describe how the results of the research project will be communicated and disseminated to different stakeholders. This may include but is not limited to academic publications, conference presentations and technical. The publication and dissemination plan should also be reflected in the Gantt chart and budget to ensure this is built within the project activities. Please note that ICARS’ communications team will support this effort.]

[bookmark: _Toc38546407][bookmark: _Toc38546411]References 
[List of all publications, reports and other references used in the Project Proposal in a standardised reference format. All citations in the proposal MUST have a reference.]

[bookmark: _Toc62808246][bookmark: _Toc62808328]Appendix 1:  Gantt chart 
[Please complete the Gantt chart].

[bookmark: _Toc62808248][bookmark: _Toc62808330]Appendix 2: Budget
[Please complete the budget template using the associated budget guidelines. All budget costings should be evidence-based with supporting documentation such as quotes for equipment, reagents and consumables, organizational salary scales, approved per diem rates etc.]

[bookmark: _Toc62808249][bookmark: _Toc62808331]Appendix 3: CVs of Core Team
[Please complete the CV template].
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