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Project Proposal Template – Request for Proposal – Environmental Dimensions of AMR
The Project Proposal provides the detail on all aspects of the research project and includes the background and relevance of the proposed research, the aim and objectives, theory of change, study design and methodologies, governance and management arrangements as well as the approach for scale up. Appendices include 1) a Gantt Chart for activity planning 2) a detailed, well-justified budget, and 3) CVs of the project coordinator and research team. Appendices include 1) a Gantt Chart for activity planning 2) a detailed, well-justified budget, and 3) CVs of the project coordinator and research team. The templates provided for the Project Proposal are structured around separate sections with additional appendices. All sections must be completed, and no new sections should be added. 

It is important to ensure that the proposal is clear and focused. The description of the Project Proposal should not exceed 20 A4 pages using Verdana font size 11- and single line spacing excluding basic information and references.

All text between square brackets ([…]) and in grey text should be considered instructions and can be deleted from the proposal.
Table 1. Basic information
	Submission, title, duration and budget

	Date of submission

	

	Project title

	

	Start date

	

	End date

	

	Total budget
	


	Lead Academic/Research Institution and Lead Researcher*

	Name of research institution/university
	

	Name of Lead Researcher
	


	Title and academic qualifications
	



	Department 
	


	Head of Institution
	






	Co Lead Academic/Research Institution and Co-Lead Researcher*

	Name of research institution/university
	

	Name of Lead Researcher
	


	Title and academic qualifications
	



	Department 
	


	Head of Institution
	



	Project Coordinator (if different from Lead Researcher)**

	Name
	


	Title and academic qualifications
	



	 Name of the ministry or research institution where the Project Coordinator is employed
	



	Department
	


	Head of department
	


	Relevant Ministry

	Name 

	

	Department

	

	Head of department

	

	[Co-applicant research institution/university 1]§

	Name of research institution/university
	


	Responsible department 
	


	Head of responsible department
	


	Role of the research institution/university in the project
	




	[Co-applicant research institution/university 2] §
(Please add rows for additional research institutions/universities if necessary)

	Name of research institution/university
	


	Responsible department 
	



	Head of responsible department
	


	Role of the research institution/university in the project
	






	[Partner stakeholder 1] §§
(Please add rows for additional stakeholders if necessary)

	Name of partner stakeholder
	


	Responsible department
	


	Head of responsible department
	


	Role of the partner stakeholder in the project
	





	Financial Management

	Name of researcher institution/ university that will take fiduciary responsibility for the funds disbursed by ICARS 
	

	List of key researchers and other individual project participants with CVs in the appendix (please use the ICARS CV template)

	









*The Lead Researcher fulfils the role of Principal Investigator, thus keeping oversight on all scientific aspects of the project (ensuring methodologies are rigorous, study protocols meet ethical guidelines, implementation of the study is according to the study protocols and analysis and interpretation of data is done with correct methods. 
**The Project Coordinator is the overall responsible for the coordination, implementation and monitoring and evaluation of the project (including coordinating the technical and financial reporting to ICARS).
§ A Co-applicant institution would be one where the institution carries a responsibility for the oversight and implementation of a work package of the project and therefore also carries a budgetary responsibility.
§§A partner stakeholder would be an institution may be invested in the project and its outcome but doesn’t carry any work package or budgetary responsibilities.



Description of the Research Project
[bookmark: _Toc38546396]Project summary/abstract
[Please provide a summary of the research project, including the rationale/relevance, aim, objectives, methodology and expected outcomes. This should be no more than a page.]
[bookmark: _Toc38546397]Background and Literature Review
[Please provide a brief background on what is known on AMR and how AMR is being addressed in your country. Please explain how this project will enhance knowledge on the environmental dimensions of AMR (EDAR) and mitigate AMR in the natural/built environment , as well as how it will address real-world challenges on EDAR in your country. Drawing on policy documents, grey literature and publications from sectors outside of academia (e.g., civil society, the private sector, multilateral organisations and research organisations) is also encouraged. Please highlight how the AMR challenge described in the proposal aligns with the current National Action Plan on AMR, relevant national policy/regulatory frameworks and locate it in the recent relevant and related literature.] 
[bookmark: _Toc38546399]Aim and Objectives
[bookmark: _Toc38546400][Describe the overall aim and objectives of the research project. Please ensure that the intervention and implementation research aspects are clearly articulated as set out in the Request for Proposals (RFP).  At least one objective should focus on understanding implementation factors (barriers and enablers) towards sustainable scale up of effective interventions.]
How and Why will your Project have an Impact? (Theory of Change)
[Describe how the research project is expected to bring about the desired change in the environmental dimensions of AMR in the country. This should elaborate a step-by-step, cause and-effect’ logic of how the proposed project activities will lead to short-term changes, and eventually medium and longer-term changes for the central AMR problem identified.  Describe the impact (longer-term changes) that the project will support.  Impact could be in one of more of policy/legislative, societal, behavioural and economic aspects of the research project. If it is useful to include a diagram of the Problem Tree for the AMR problem, which outlines causes, consequences and possible interventions, please include this as an Annex. A diagram of the Theory of Change can also be included as an Annex if desired.]
 
[bookmark: _Toc38546402]Methodology 
[Describe the methodology that will be used to address the aim and each objective. This should include qualitative and quantitative methods to implement interventions and measure intervention impact. Methods should include one or more methods to assess economic, societal, behavioural and policy aspects (i.e. implementation research).

For each objective, please include
· The study design
· Study setting/location (e.g., sites) 
· Target population
· Description of the intervention/s
· Primary and secondary outcomes

NB: Objectives may take the form of work packages]
Activities
[Fill in the activities in the Gantt chart provided to indicate when the Work Packages will commence and be completed. Please include activities in each work package as appropriate. ]

Implementation Research Aspects

[For each of the main implementation outcomes aspects below, please choose the ones that will be included in your overall intervention and implementation research design. And for each explain in bullet points, at which level of analysis you will explore this and which measurement you will include as part of your study design to be able to measure this.  Please also refer to the tools you will use to measure these aspects.]


	Implementation aspects
	Level of Analysis
(at which level will this outcome be measured, at a target, organization or system level)
	Definition
	Measurement
(how will you measure this in terms of study design and tools)

	Acceptability
	
	Satisfaction with different aspects of the innovation (e.g., content, complexity, delivery, credibility, comfort)
	

	Adoption
	
	· Uptake
· Utilization
· Initial implementationIntention to try
	

	Appropriateness
	
	· Perceived fit
· Relevance
· Compatibility
· Suitability
· Usefulness
· Practicability
	

	Feasibility
	
	· Actual fit or utility
· Suitability for everyday use
· Practicability
	

	Coverage
	
	· Level of institutionalization
· Spread
· Service access
	

	Sustainability
	
	· Integration
· Maintenance
· Continuation/ durability
· Sustained use
· Routinization
	




Additional Stakeholder Involvement
[Describe how the Project Proposal has been co-developed with relevant stakeholders that are necessary for the conception of the project, the implementation and the uptake of the evidence generated from this project. Stakeholders should include both the co-applicant institutions/universities and public, private and non-governmental partner stakeholders. Stakeholders should also be multidisciplinary, bringing in a range of expertise to inform the project. Also describe how you will ensure continued participation, coordination and engagement with the relevant stakeholders throughout the project, including with stakeholders involved in other ongoing AMR initiatives in the country.] 
Project Governance, Organisation and Management
[Describe the project organisation, governance and day-to-day management for this project. While ICARS acknowledges that project organisation and governance will be influenced by each individual country, ICARS recommends that three levels of governance are considered as follows: 
1. Steering/Advisory Committee: describes the governance for the project at a high level from key institutions (i.e. Responsible Ministry, Grantee, ICARS). This governance mechanism ensures overall oversight of the project and addresses  issues that cannot be addressed by a Core Project Management Team or Technical Advisory Group. Matters for this group could include issues/problems that may threaten the success of the project’s results, timeline, funding or sustainability plan, as well as scope changes and adjustments that would substantially change the project’s intended objectives and/or outcomes. 
1. Technical Advisory Group (optional but recommended): comprised of other researchers and key technical experts external to the project that provide technical input into the design, implementation and analysis of the project’s outputs. A draft TOR for such a group is available on request from ICARS.
1. Core project management team: key researchers responsible for day-to-day project management and implementation. Generally, this will include individuals such as the PI, project coordinator, work package leads, technical experts (e.g. economics, statistics, social sciences, etc), and research assistants/officers/support persons for the grantee institution (such as persons responsible for finance and monitoring and evaluation).

Please include a proposed organigram in the proposal that reflects each of these levels and provide a brief description of the individual and collective roles and responsibilities of the Core project management team (Responsible Ministry, the Project Coordinator, the Lead Research Institution, the Lead Researcher, co-applicant research institutions or universities, partner stakeholders and the assigned ICARS Advisor.)]
[bookmark: _Toc38546407]Capability strengthening and training
[Describe how the project will contribute to capability strengthening and training in the country. Ideally all projects will have at least one PhD student attached to the project and multiple Master students. This section should reflect this ambition. Also, if other specific trainings are required for members in the core project team to achieve the project objectives, this should be included here.]
Ethical considerations and approvals
[Describe the ethics approval and other permissions that will be necessary to implement and publish the results of this project.  If there are any known timelines for local ethical approvals, please ensure that these are built into the proposal.] 
Approach for large-scale implementation or sustainable impact
[Describe how the lead research institution will work with the relevant Ministry (or ministries), partner stakeholders, and other stakeholders as appropriate to ensure sustainability and facilitate large-scale implementation of the interventions for which proof of concept is demonstrated. The proposal should also include a supporting letter from the relevant Ministry. This letter should indicate their support for the proposed intervention, and their commitment to using the evidence generated from the project to inform policy on the environmental dimension of AMR in your country. 

Please describe the implementation research methods you will employ to facilitate uptake. Please also describe how the evidence-based solutions will be translated and/or integrated into one or more of policy, programmes and practice by the relevant stakeholders. The documentation of the implementation process to prepare for scale-up should be included as an objective and further elaborated here. Implementation outcomes tabulated in 5.2 should also be further explained here.]
[bookmark: _Toc38546408]Communication, Publication and Dissemination Strategy
[Describe how the results of the research project will be communicated and disseminated to different stakeholders locally, nationally and across the global community. This may include but is not limited to academic publications, conference presentations, policy briefs, technical reports, guidelines, and standard operating procedures for implementation and scale up. The publication and dissemination strategy should also be reflected in the log frame, Gantt chart and budget to ensure this is built within the project activities. Please note that ICARS’ communications team will support this effort.]
[bookmark: _Toc38546411]References 
[List of all publications, reports and other references used in the Project Proposal in a standardised reference format. All citations in the proposal MUST have a reference.]
[bookmark: _Toc62808246][bookmark: _Toc62808328]Appendix 1:  Gantt chart 
[Please complete the Gantt chart].
[bookmark: _Toc62808248][bookmark: _Toc62808330]Appendix 2: Budget
[Please complete the budget template using the associated budget guidelines.  All budget costings should be evidence-based with supporting documentation such as quotes for equipment, reagents and consumables, organizational salary scales, approved per diem rates etc.]

[bookmark: _Toc62808249][bookmark: _Toc62808331]Appendix 3: CVs of Core Project Team
Appendix 4: National Action Plan for country
Appendix 5: Support letter from the relevant Ministry(ies)
Appendix 6: Diagram for the Problem Tree and/or Theory of Change if relevant
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