


SECTION5







MANAGING IMPACT
Module 9 Evaluating Evidence and Options for Impact
Suggested Structure for the Report


Executive Summary 
Introduction:
[Begin by providing the context for the Conversation Events, including the participants, date, purpose, and overall design (provide links to presentations if possible). This sets the stage for understanding the subsequent findings.]

Methods:
[Outline the ways in which data was captured during the Conversation Events and how it was analysed.]

Key discussion points:
[Summarise the main topics and issues that were covered during the Conversation Events. This section should provide a high-level overview of what was discussed.]

Findings and insights:
[Break down the Conversation Events into specific findings and insights that emerged. These could be observations, opinions, facts, data points, or conclusions drawn from the Conversation Events.]

Themes and categories:
[Identify overarching themes and categories that capture the essence of the Conversation Events. These themes can serve as a way to organise the findings into meaningful groups. For example, if the conversation was about a campaign to
reduce antibiotic sharing amongst community members, themes might include the target audience, messaging, and the format, e.g. printed materials.]

Theme 1: [Title]
Sub-Finding 1.1: [Description]
Sub-Finding 1.2: [Description]

Theme 2: [Title]
Sub-Finding 2.1: [Description]
Sub-Finding 2.2: [Description]


Implications and action Items:
[Discuss the implications of the findings and how they relate to the broader context. This section should also outline any action items that need to be taken based on the insights gained from the conversation. This includes informing future Conversation Events and evidence for decision-making, strategy development, or policy recommendations.]

Future considerations:
[Note any unresolved questions, potential areas for further exploration, or follow-up conversations that might be necessary to delve deeper into certain topics.]

Conclusion:
[Summarise the key takeaways from the conversation, reiterate the main themes, and emphasise the importance of the insights gained.]

Appendix (optional):
[Include any supplementary materials, data, or transcripts from the conversation that support the documented findings. This can include your personal notes, or the notes made on flipcharts during the Conversation Events.]








image3.png




image1.png




image2.png




