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SETTING UP THE RESPONSIVE DIALOGUES PROJECT

Responsive Dialogues Scoping Statement

	Project name
	

	Project sponsor
	

	Project manager/lead
	

	Date of project approval
	

	Scope description
	[List at a high level what is in the scope of the project and what is out of the project scope, for example, the project will map the AMR ecosystem, including who is part of the One Health spectrum; or the project will not map anything that does not directly impact on AMR.]

	Project deliverables (outcomes)
	[List the main deliverables or outcomes of the project. For example, community engagement, co-creation of AMR solutions, and policy recommendations.]

	Constraints
	[List any constraints that may affect the project, for example, not having a skilled materials developer, or an external person to monitor and evaluate.]

	Assumptions
	[List any assumptions that the project is based on, for example, the core implementation team has experience with facilitating community engagement.]
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