


Module 2 Engaging Stakeholders
Organising and Running a Stakeholder Workshop
A typical Stakeholder Workshop would last a whole day (6 hours) and involves 20–40 stakeholders.

Plan the workshop well to maximise stakeholder support
· Plan well in advance, after checking diaries for other key events in the country/ locality.
· When inviting stakeholders, give them an overview of the Responsive Dialogues process, its purpose, and areas that will be discussed.
· Personalised official invitations increase the likelihood of stakeholders attending, but also follow up with personal calls or emails.
· To maximise stakeholder engagement during the workshop, an interactive participatory approach is suggested.

Suggested Stakeholder Workshop structure and timings Duration: 6 hours, 20–40 stakeholders

	Workshop activities
	Duration

	Welcome and introduce aims of workshop
	30 mins

	Align shared goals
	1 hour

	Narrow down the focus
	1 hour

	Programme ownership and impact paths
	1 hour

	Structure and evidence to reach goals
	2 hours

	Next steps
	30 mins




Welcome and introduce aims of the workshop (30 mins)
· Introduce project challenge – what is AMR, why AMR focus, and why engage the public.
· Introduce approach needed to face this challenge: why is it essential.
· Introduce the organisation(s) behind the project.
· Introduce facilitators and stakeholders.
· Introduce roles and rules of the day focusing on openness, collaboration, and building on each other’s ideas.

Align shared goals (1 hour)
In a stepwise process, ask individuals to share their AMR goals, firstly in small groups and then the facilitator can take all the goals. Discuss in plenary and cluster goals into categories.

Narrow down the focus (1 hour)

Involve stakeholders in identifying where, within the broad AMR space, it makes most sense to act. To do this, the core implementation team presents what research data is saying about the most urgent AMR needs in their country, which priorities resonate with the public, and what is the openness of policy-makers and the private sector. A prioritisation matrix could be used for this exercise.


Programme ownership and impact path (1 hour)
Ask for input from all stakeholders (particularly policy-makers) on who will co- own the project, noting that the Responsive Dialogues process encourages collaborative/shared ownership among the core implementation team, stakeholders, and participants.

Lead discussion on decisions to be made on whether to link the Responsive Dialogues to an existing priority area or a new area yet to be explored, bearing in mind how Responsive Dialogues can contribute to context-specific information. Remember that the starting point for the Responsive Dialogues approach is localised action and solutions.

Structure and evidence to reach goals (2 hours)
Input from stakeholders on how to set up Conversation Events for the shared goals and agreed upon focus, including:
· Programme structure: region and specific locations; duration and frequency of Conversation Events; group size; community groups to target; and researchers and others to involve
· Input on evidence: what information to obtain from participants; possible topics for discussion; and knowledge and messages to transfer.

Next steps (30 mins)
End the workshop with a clear outline of next steps in the Responsive Dialogues process.

Finalise project goals and focus
After the Stakeholder Workshop, final decisions about the focus areas for the Responsive Dialogues should be made, including topics, impact paths, actions, and geographical areas.
