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RUNNING CONVERSATION EVENTS
Module 7 Facilitating 'Stages' of Conversation Events
NOTE
You can also do this activity in small groups or in pairs. But make sure a facilitator who knows each medicine joins each group!
!

Examples of Participatory Activities for Conversation Events

The Drug Bag activity
(Adapted from Dixon et al. (2019). The ‘Drug Bag’ method: lessons from anthropological studies on antibiotic use in Africa and South-East Asia. Global Health Action, 12 (1639388). https://doi.org/10.108 0/16549716.2019.1639388).

Purpose: To establish which antibiotics participants recognise, use (or have used), what they use it for, where they get it from, and how they use it.

Materials and resources: Collect as many examples as possible of antibiotic and non-antibiotic packaging from formal and informal providers in/around the community. Place into a bag.

Steps in the process

1. Pull out one package (or ask a participant to pull one) from the bag. Ask:

· What is this? (Is this a medicine?)
· What is it used for?
· Is it an antibiotic?
· How do you get it/ get hold of it/ where?
· How do you use it?

2. Continue in this way with each package.
3. Ask the group or pair to sort the packages into piles, e.g. antibiotics/ non-antibiotics; or antibiotics for animals /people.
4. Ask participants to report back to plenary, explaining why they chose as they did.


Online adaptation

Show the packaging in front of the camera or take photographs of the packaging and display them as a PowerPoint. Ask participants to raise their hands' to the question: Is this an antibiotic? Or, set up an online ‘survey’ with multiple choice answers for each question.
Follow up discussion

Knowledge and experience of antibiotic use: What do you know about antibiotics?
Probing questions:

· What illnesses do antibiotics treat?
· How do people in your community distinguish antibiotics from other medicines?
· What are antibiotics called locally?
· What are some examples of antibiotics you know or use, or have used before?

Sources of antibiotics and access issues: Where do people in your community normally get antibiotics from?
Probing questions:

· What affects people’s decision about where to get antibiotics?
· Do people have any problems getting antibiotics?
· How do people in your community address these challenges? Or what can be done to address the challenges?

Antibiotic and risk perception: How should antibiotics be used?
Probing questions:

· What behaviours or practices are examples of appropriate use of antibiotics?
· What behaviours or practices are examples of inappropriate use of antibiotics?
· What do you think might happen if antibiotics are not used appropriately?

Links between animal and human health Probing questions:

· What do you know about antibiotic use for animal health?

· How do you think antibiotic use in animals affects human health?

Problem Tree Analysis
Purpose: To examine problems, causes, and consequences/effects of an AMR issue or topic, leading up to co-ideation of solutions.
[image: Image 13]
Materials and resources:
· A Problem Tree template
· Drawing of a tree on a flipchart (prepare this in advance)
· Post-its/sticky notes or coloured cards and white tack
· Pens, markers
· Flipchart

Steps in the process
1. Participants discuss and agree on a specific AMR issue to be analysed. For example, the problem may be: Uncontrolled access to antibiotics or The danger of expired antibiotics.
2. Whatever problem is chosen forms the ‘trunk’ of the tree. Use a post-it note or a coloured card to write up the problem and stick it on the trunk of the Problem Tree.
3. Ask participants to brainstorm and identify the causes of the main problem – these become the roots.
1. Encourage discussion about the chain of causes. For example, A leads to B which leads to C which contributes to the main problem. It’s useful to
constantly ask participants, ‘why’ when trying to establish the causes. Use post- it notes or coloured cards to write up the causes and stick them on the roots of the Problem Tree.
2. Ask participants to identify the effects of consequences of the problem – these become the branches. Again, use post-it notes or coloured cards to stick onto the Problem Tree.
3. The heart of this exercise is the discussion. As you go through the problem, causes, and effects, allow enough time for participants to explain their ideas, feelings, and reasoning.

4. Record participant’s ideas and points that come up in the discussions on a separate flipchart under headings, such as concerns, solutions, and decisions.


Solution Categorisation Using a Prioritisation Matrix
Purpose: To prioritise ideas on how to address the identified AMR challenge, and to collectively select the solution/s to implement. This activity helps to narrow down several solutions, based on the level of impact and the degree of feasibility of each one.

Preparation: Prepare a flipchart of the Solution Prioritisation Matrix as follows:
A) High impact
B) High impact
Quick fix
Requires planning or persuasion
Easy success	                       Long-term investment
C) Low Impact
D) Low impact
Easy to do	Difficult or expensive

Not much impact	                        There is resistance
EASY
DIFFICULT
IMPACT
HIGH






















Materials and resources: Blank sheets of paper, pens, markers, coloured pens, flipchart, white tack, glue, coloured card strips, scissors, post-it notesLOW


Steps in the process Step 1: Brainstorm ideas
· Participants work on their own for the first part of the activity, thinking of solutions to the problems identified, for example, in the Problem Tree
analysis. Suggest that they use a mind-map (give an example) to brainstorm the following: What do we need to do to address the problem? What will we achieve by this?Long-term investment

· Encourage absurd ideas – there are no right or wrong answers. Emphasise that at this stage, ideas and solutions do not have to be practical or workable. In fact, participants should be free to use their imaginations and perhaps suggest ideas that have not yet been explored.
· Ask participants to present their ideas to a small group. The group discusses the ideas and clusters or groups ideas together according to how feasible/ practical they are to implement, from: difficult to implement (not feasible); to very practical (feasible); to easy to implement (feasible).

· Provide guidance to ensure that the most promising and practical ideas are selected. Ask probing questions, such as: What do we need to do this, e.g. people, equipment, money? Where could we get these resources? Could the community do this? What would they think about it? Who would be the ‘champion’ to take it up?
· 

· Once final ideas are chosen, ask the small group to further brainstorm each one. Explain that the aim is to reach collective ideas and solutions that they can present and explain to the other groups.
NOTE

Collect ALL co-created solutions. Even if they cannot be immediately implemented or are not feasible for the community to implement, some could become policy recommendations.
!

· Participants come back into the plenary to share their first round of co-ideation of solutions with the whole group. Allow the group to discuss different options. Encourage other participants to build on the presented ideas and provide creative input on each. Provide input to help participants focus on priorities, local solutions, and policy recommendations. Focus on what the tasks are in terms of localised change of practice, systems, and tools. For example, health workers educate patients on the dangers of misusing antibiotics. Discuss and document short-term priorities that are practical and feasible, as well as long- term goals. Take notes and photograph the flipcharts and Problem Trees.

Step 2: Solution prioritisation
· In plenary, look at each idea or solution and categorise it according to what impact it can make, and how feasible it is to implement considering context, available resources, and other factors.
· First discuss what is meant by ‘impact’ and ‘feasibility’. It is important to bring everyone to an agreed understanding of the concepts before prioritising the solutions.
· Once the concepts are clear, use the Solution Prioritisation Matrix. Explain what each quadrant within the matrix entails: the four quadrants represent the four relative degrees of prioritisation. Considering the feasibility factors and context:
· QUADRANT A represents high impact but is a quick fix, and feasible to put into action
· QUADRANT B represents high impact but difficult to put into action
· QUADRANT C represents low/small impact and easy to put into action
· QUADRANT D represents low/small impact and difficult to put into action

Step 3: Solution voting
· Now participants choose the solution that represents the best mix of high impact and high feasibility.
· Begin by reviewing each solution to ensure that everyone understands what is being proposed and if there is a need for further explanation.
· Provide each participant with sticky notes. Ask them to work on their own to quietly reflect on and assess each solution. They then write their preferred solution on the sticky notes. Working individually allows a space to avoid others influencing the process of solution framing.
· They place their sticky note directly on the matrix under the best fit quadrant.
· Facilitate a discussion on the prioritised solutions.
· Ask participants to vote for the solution they would like to take on from the prioritised solutions. Participants vote individually by writing their preferred solution, using sticky notes. This will also avoid influence from others.
· Collect in the sticky notes for counting. Depending on the group, three or four solutions will then be finalised.
· Discuss and vote on the solutions, until one final solution is chosen.
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