





SECTION3


SETTING UP CONVERSATION EVENTS
Module 4 Planning Conversation Events
Example: Suggested Steps to Design Conversation Events Sets
(Adapted from Jo Zaremba’s template from Designing and developing Conversation Events.)

NOTE

This example includes a Conversation Events Set with four Conversation Events.
!





	Step
	Topic
	What to discuss

	1
	Participant groups
	Participants: Characteristics to be aware of, for example, background, age, gender, language, work, position in the family/community, culture, context, etc.
Knowledge/experience/behaviour with AMR/ antibiotics/antimicrobials

	2
	Overall structure of Conversation Events Set
	Content: AMR focus, priorities, and key message to communicate to participants
Objectives: ‘Top level’ objectives of each Conversation Events Set
Number: How many Conversation Events in each Set
Duration: How long each Conversation Events Set will take
Frequency: How long to leave between each Conversation Event
M&E: Design specific questions for each Conversation Events Set




















	Step
	Topic
	What to discuss

	3
	Conversation Event 1
	Focus: Framing and informing
Aim/s: To spark participants’ knowledge about and interest in antibiotic usage
Duration: 1 day
Facilitation team: Lead and local facilitators Participant expectations: (to be explored) 
Participation/input: Who and how to bring in others Resources/logistics: (to be determined)
At home tasks: What participants are expected to do between Conversation Events
Gathering, synthesising, analysing: System for note- taking and capturing proceedings, analysing, using, and storing documentation
M&E: Feedback from participants on Conversation Event; use to co-create next Conversation Event

	4
	Conversation Event 2
	Focus: Exploring
Aim/s: To explore lived experiences of AMR Duration: 1 day
Facilitation team: Lead and local facilitators Participant expectations: (to be explored) Participation/input: (as above) Resources/logistics: (to be determined)
At home tasks: (as above)
Gathering, synthesising, analysing: (as above) 
M&E: (as above)

	5
	Conversation Event 3
	Focus: Co-ideation
Aim/s: Joint ideation of solutions to AMR challenge Duration: 1 day
Facilitation team: Lead and local facilitators Participant expectations: (to be explored) Participation/input: (as above) Resources/logistics: (to be determined)
At home tasks: (as above)
Gathering, synthesising, analysing: (as above) 
M&E: (as above)

	6
	Conversation Event 4
	Focus: Co-creation of solutions
Aim/s: Purpose and goals of co-creation Duration: 1 day
Facilitation team: Lead and local facilitators Participant expectations: (to be explored) Participation/input: (as above)
Incentives: How will co-creators be motivated and how will the co-creation be sustained long after the Conversation Events?
Resources/logistics: (to be determined) 
At home tasks: (as above)
Gathering, synthesising, analysing: (as above)
M&E: (as above)
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