Evaluation Criteria/Indicators – by Phase




	Stage
	Criteria

	Project set-up
	Objectives of Responsive Dialogues project is clearly defined.

	
	Scope is focused, relevant to AMR, One Health, and to participants.

	
	Core implementation team is open, transparent, inclusive; ensure dialogues will be independent of any single vested interest.

	Groundwork
	Wide range of stakeholders (minimum 20) from across One Health and different sectors are engaged in the Responsive Dialogues process; contribute, as appropriate; and power dynamics are managed.

	
	Community engagement is transparent, inclusive, and constructive.

	
	Participant selection is transparent and inclusive.

	
	Responsive Dialogues processes are designed and organised to ensure accessibility to different groups of stakeholders, communities, and participants from a range of backgrounds and communities.

	Conversation Events
	Events are accessible to all selected participants.

	
	Power dynamic are managed and Conversation Events are open and inclusive.

	
	Materials, evidence, and resources are relevant, balanced, and provide sufficient information in a locally relevant manner.

	
	Events are facilitated in an open, inclusive manner ensuring equal participation by all participants and stakeholders (where appropriate).

	
	All participants’ contributions are valued, listened to, and considered in the deliberation process.

	
	Participants’ attitudes, beliefs, perceptions, and understanding of AMR are captured and monitored.

	
	Conversation Events allow for sufficient presentation, interpretation and questioning, dialogue, reflection, and feedback from all participants.

	
	Conversation Events lead to joint/participatory generation of ideas and solutions that can be tested in communities.

	
	All participants benefit from the Conversation Events and are satisfied with the outcomes and processes.

	Follow-on
	Participants communicate messages, ideas, and solutions to their communities, and gain feedback, buy-in, and action on AMR.

	
	Key messages for policy-makers are distilled and presented.

	
	Policy/decision-makers from across the One Health spectrum are involved in follow-on presentations and discussions about the results of the Conversation Events.

	
	Concrete solutions/projects are piloted and evaluated.

	Wider impact
	Policy: Solutions generated are implemented through policy processes and scaled up.

	
	Public Awareness: AMR is understood, and action is mobilised by communities affected by AMR across the One Health spectrum.

	
	Scale: Additional Responsive Dialogues are scheduled where needed (in country or across different regions).



