
Checklist of Activities and Outputs in Responsive 

Dialogue

This checklist can help you gain clarity on which activities the project has already undertaken for Responsive Dialogues and which still need to be completed. This can help to inform the project’s entry point and which sections, modules, and activities to focus on in the Guidelines. It can also help to track progress over the course of the project.


	Stage	Done    Ongoing    Other
	
	

	1. SETTING UP THE RESPONSIVE DIALOGUES PROJECT
	
	
	
	

	Gain high level commitment for the process and to applying the outcomes
	
	
	
	

	Set up the core implementation team
	
	
	
	

	Define objectives and scope of the project
	
	
	
	

	Plan for the management of the project
	
	
	
	

	Develop M&E Framework
	
	
	
	

	2. DOING THE GROUNDWORK
	
	
	
	

	Map AMR ecosystem
	
	
	
	

	Identify AMR issues and policy implementation gaps
	
	
	
	

	Engage diverse stakeholders and define their role/s
	
	
	
	

	Plan communication strategies to keep stakeholders involved
	
	
	
	

	Engage the community/ies for Responsive Dialogues
	
	
	
	

	Develop selection criteria for participants
	
	
	
	

	Select and recruit participants, ensuring inclusivity
	
	
	
	

	Monitor activities to track progress and adapt processes; document and analyse learnings
	
	
	
	

	3. SETTING UP CONVERSATION EVENTS
	
	
	
	

	Design Conversation Events Sets
	
	
	
	

	Develop agenda/s and session plans for Conversation Events
	
	
	
	

	Select and train/brief facilitators
	
	
	
	

	Do a trial run of a Conversation Event; monitor and improve
	
	
	
	

	Adapt and contextualise agendas and plans
	
	
	
	

	Monitor, document, and analyse learnings
	
	
	
	

	Organise logistics
	
	
	
	

	Prepare materials
	
	
	
	

	Monitor activities to track progress and adapt processes, as necessary; document and analyse learnings
	
	
	
	









	Stage
	Done
	Ongoing
	Other

	4. RUNNING CONVERSATION EVENTS
	
	
	

	Prepare for participatory facilitation
	
	
	

	Invite experts and stakeholders to Conversation Events, when appropriate
	
	
	

	Brief experts, stakeholders, and participants prior to ‘external’ engagement in Conversation Events
	
	
	

	Facilitate each stage of Conversation Events
· Introduce, give input, and explore AMR topic
· Collectively define relevant AMR problem areas to work on
· Generate ideas and possible solutions (ideation)
· Prioritise ideas and co-create solutions
· Prototype co-created solution/s
	
	
	

	At each stage, seek feedback from participants to co-create subsequent Conversation Events
	
	
	

	Monitor activities to track progress and adapt processes; document and analyse learnings
	
	
	

	Regularly report back to stakeholders
	
	
	

	5. MANAGING IMPACT

	Evaluate evidence and plan next steps
	
	
	

	Plan and pilot co-created solutions
	
	
	

	Assess the potential scalability of solutions
	
	
	

	Share feedback with stakeholders and wider audience, and return knowledge and information back to the community
	
	
	

	Develop policy recommendations
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